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1. Introduction 
 
Community led networks 
 
Hundreds of voluntary organisations, community groups and faith groups active in Dudley 
Borough come together in a range of networks led by this sector for the sector. The 
networks come in all shapes and sizes, have vastly different structures and feel different 
when you get involved in them. However they have all been developed because of a 
perceived benefit in bringing people and groups together around a shared interest or 
concern.  
 
Dosti 
 
Dosti is a ‘network of networks’ and currently works with 20 networks embracing around 
1000 different community groups, voluntary organisations and faith groups. Networks 
who become members of Dosti must be a collective of a majority of community groups 
and/or voluntary organisations with shared aims and objectives based on a common 
interest. 
 
With only two full time staff members, and a number of member networks with no staff 
or only part time development workers, Dosti punches well above its weight. This is due 
in no small part to the time given to Dosti’s work by volunteers active on Dosti’s 
Executive Board and in networks and by staff from Dosti’s more well resourced 
members, such as Dudley CVS, Centre for Equality and Diversity and Brierley Hill 
Community Forum. 
 
Dosti in the Dudley Community Partnership 
 
Given its reach of over 1000 organisations, Dosti is uniquely placed to involve the 
Voluntary, Community and Faith Sector (VCFS) in the work of the Dudley Community 
Partnership (DCP) in an accountable manner.  
 
Over the last seven years Dosti has represented the VCFS on the Board of the DCP, and 
has been developing VCFS representation across the DCP’s Theme Partnerships. Linking 
VCFS representatives through networks enables them to be accountable and bring 
forward a wider range of views than they could if just operating within an individual 
organisation or group. This work is far from complete, as many Theme Partnerships have 
a multitude of working groups, and their structures are constantly evolving and 
changing, as are the demands placed on them by national government. 
 
The skills and knowledge of the Dosti staff, especially in community development and 
participatory involvement techniques, we feel also uniquely place Dosti to lead on 
community engagement on behalf of the Dudley Community Partnership.  
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Dosti hopes to support partners who are required under the new duty to involve (set out 
in the Local Government and Public Involvement in Health Act in 2007) to undertake 
activities to inform, consult, and involve representatives of local persons. It should be 
noted however, that while we bring together community, voluntary and faith 
organisations, Dosti does not embrace the full range of third sector organisations, and 
neither does it intend to. 
 
Early in 2007 Dosti convened a DCP working group to develop a community engagement 
strategy for the Partnership. A draft community engagement strategy will be available 
for partners to comment on in Spring 2008, and the final version will form part of 
Dudley’s Local Area Agreement. (Please note that this strategy will relate to the DCP’s 
Local Compact. The intent is not to replace or replicate community engagement 
strategies or toolkits which individual DCP partner agencies have in place, but to help to 
describe and co-ordinate existing and developing community engagement mechanisms, 
and promote an empowering model of engagement.)  
 
It is anticipated that delivery of the DCP’s community engagement strategy will be led 
by Dosti, in whole or in the main, and thus that Dosti’s Action Plan for 2008-2011 should 
be driven by the strategy. In the absence of a draft community engagement strategy at 
this point in time, this document seeks to describe the processes and outcomes which 
Dosti anticipates delivering, giving examples of activity based on current and key areas 
of developing work. 
 
Regional and national links 
 
Dosti is involved in the regional work of the Department for Communities and Local 
Government sponsored National Empowerment Partnership programme. Through this 
Dosti to contributes to and draws on good practice in the region.  
 
Dosti staff are also active in national community development and regeneration 
networks, namely Community Development Exchange and Urban Forum. This enables 
networking with other community development workers and community empowerment 
networks – both through virtually and physically. 
 
2. Dosti’s Vision 
 
Dosti’s vision is that Dudley Borough has a voluntary, community and faith sector 
engaged in the development of stronger communities.  
 
Dosti works towards this vision by supporting people to get the skills and power to 
make a difference to the quality of life of those that live and work in Dudley 
Borough. 
 
This engagement will be delivered through three key strands of work: 

1. Preparing and supporting people within communities for engagement. 
2. Preparing and supporting public authorities for engaging communities. 
3. Ensuring that engagement is empowering for the people who get involved. 

 
Section 3 of this document describes describes how this will contribute to the DCP’s 
work, and highlights developing activities which Dosti expects to progress work around. 
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3. Work Strands 
 
This section describes 3 Dosti’s proposed work strands for 2008-2011 in terms of what 
they contribute to the Dudley Community Partnership’s work, and examples of existing 
and developing activity relating to each work strand. 
 

Work strand 1 What this contributes to the DCP’s work 

Preparing and 
supporting 
people within 
communities for 
engagement. 

Empowering individuals: 
¶ increasing people’s confidence and ability to seek solutions and 

take action themselves 
¶ heightening people’s confidence and ability to hold service 

providers to account for better services 
¶ raising people’s expectations of all aspects of their quality of life  

 
Much of this work strand is delivered by Dosti’s member networks through their day to 
day work, which includes: 
¶ holding community debates, workshops and activities 
¶ supporting community projects 
¶ brokering relationships 
¶ awareness raising through publications, websites, meetings etc. 
¶ supporting representatives 
¶ networking and supporting representatives, who provide accountability through 

networks 
 
In addition, Dosti’s Executive aspire to 
¶ provide ways to celebrate achievements to date and set up mechanisms to share 

success (for example, through an annual event, newsletters, websites, e news) 
¶ develop an understanding of the value of partnership engagement and a collaborative 

approach within the VCFS (for example through case studies and network activities) 
¶ help people active in the VCFS to feel valued (for example through volunteer awards) 
¶ support representatives to engage and be accountable (for example through training, 

staff working with representatives, Dosti website etc.) 
 

Work strand 2 What this contributes to the DCP’s work 

Preparing and 
supporting 
public 
authorities for 
engaging 
communities. 

¶ Supporting transformation of public services by working outside 
‘silos’ and encouraging partners to do the same 

¶ Contributing to cultural change within organisations by 
influencing how colleagues and partners engage with communities 

¶ Helping councillors to serve and be accountable to communities 
(if they would like Dosti to work with them) 

 
Some of this work is delivered by Dosti networks, and some by Dosti staff. Ongoing work 
in relation to this work strand includes: 
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¶ Development of the DCP Community Engagement Strategy. 
¶ Support to the DCP’s Stronger Communities Group 
¶ Co-ordination of partnership steering groups overseeing delivery of a Local Area 

Agreement Outcome and a Local Area Agreement Stretch Target. 
¶ Input to the DCP’s Community Cohesion Advisory Group through the VCFS 

Community Cohesion Alliance 
¶ Good representation of the VCFS on the DCP Board and Performance Management 

Group. 
¶ Work with Dudley MBC (DACHS) and Dudley PCT in relation to the development of 

Dudley’s Local Involvement Network (LINk). 
¶ Work with Dudley’s Community Safety Team to assist Safe and Sound to meet new 

requirements around community engagement described in the Local Government 
White Paper Strong and Prosperous Communities and the Crime and Disorder 
Regulations 2007. 

¶ Work with Dudley Children’s Trust and their VCFS representatives. 
¶ Assistance to Dudley’s Economic Development and Regeneration Partnership, 

Strategic Housing and Environment Partnership, and Heritage, Leisure and Culture 
Partnership to involve VCFS representatives and relate to the wider VCFS. 

 
The following are examples of activities which Dosti can undertake in relation to this 
work strand: 
 
¶ Gathering soft data, informal views on public services and community needs 

(including from children and young people) through networks 
¶ Providing communication vehicles (Dosti and network newsletters, e news and 

websites) to provide information, plans, research findings and consultation outcomes 
from partner agency and Theme Partnerships to over 1000 community based 
organisations 

¶ Brokering links between public sector colleagues and community based networks so 
that engagement can be facilitated through existing mechanisms 

¶ Providing resources for Theme Partnerships e.g. sample VCFS rep role descriptions, 
model behaviour guidelines for participative activities, advice on how to give 
information at community meetings in an effective and empowering way 

¶ Training and support for staff working in public sector agencies to equip them to 
engage communities and remove barriers to effective participation, e.g. 

o Training and support in facilitation of meetings, events and conferences 
o Training in Community Development/Community Empowerment 
o Training in Community Engagement tools and techniques 
o Introduction to Strategic Partnership Working and Planning in Dudley 
o Action Learning set support 
 

Dosti has a proven track record in providing high quality training and support to 
colleagues in the public sector. Feedback from a Dudley MBC employee who 
organised a large consultation event with Dosti support indicated that Dosti’s 
support was invaluable, and she wasn’t aware of anyone else who could have 
provided the support. She said that Dosti had: “ given us the training which we all 
wished we'd had a long time ago, we are now better organised and clearer about the 
whole process”.  Another public sector employee reported that a briefing which Dosti 
ran for facilitators, presenters and scribes was: “ well organised, has given me 
clarity around role and roles  of others .”  
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Work strand 3 What this contributes to the DCP’s work 

Ensuring that 
engagement is 
empowering for 
the people who 
get involved. 

¶ Addressing power imbalances and supporting communities to 
influence decisions 

¶ Challenging inequality and promoting inclusion and participation 
¶ Fostering trust, transparency and accountability 
¶ Improving decision making processes within the DCP 
¶ Improving the decisions that get made by the DCP 

 
Ensuring that engagement is empowering for the people who get involved is the arising 
driver for the DCP’s Community Engagement Strategy. It is anticipated that activity 
around this work strand would include:  
 
¶ Rolling out Dosti’s Axis of Influence to more networks and using it continually to 

identify actions to increase influence. 
¶ Work with the DCP and its Theme Partnerships to consider ways of developing and 

monitoring the capacity of partner agencies and partnerships to be influenced by 
community priorities. 

¶ Support for community and voluntary sector members of the DCP and its Theme 
Partnership and developing their accountability to the wider VCFS through existing 
networks. 

¶ Training and supporting public sector employees to run participative activities, e.g. 
work with police officers around PACT meetings, with planners around public 
consultation, with librarians around engaging service users. 

¶ Opening up activities and decision making processes to the wider VCFS (previous 
examples include the work which Dosti we undertook to develop the Community 
Strategy, and to inform the first Local Area Agreement.). 

 

4. Process 
 
In undertaking actions against the work strands, Dosti staff will pursue the following 
community development process. Tools such as Dosti’s Axis of Influence will be used to 
support this. 
 

1. Help people to see that they have common concerns about local or other public 
issues and they could benefit from working together on under their own control 

2. Help people work together on issues, often through independent community led 
networks, supporting them to plan and take actions, and encouraging evaluation 
and reflection as a way of improving effectiveness 

3. Support and develop independent networks across the community sector, non-
directively but within an ethical framework, and increase networking between 
groups and networks 

4. Promote values of equity, inclusiveness, participation and co-operation 
throughout this work 

5. Empower people, their organisations and networks to influence and transform 
public policies and services and all factors affecting the conditions of their lives 

6. Advise and inform public authorities on community perspectives and assist them 
to strengthen communities and work in genuine partnership with them 
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5. Reporting, Reflection and Improvement 
 
Dosti staff actively reflect on activities they undertake, using learning logs and a 
community development tool – the framework for reflection. Through this reflection 
they identify improvements which they can make. 
 
Dosti staff will report progress against agreed actions and spend against budget to 
Dosti’s Executive on a bi-monthly basis. Dosti’s Executive will be responsible for 
agreeing actions and use of the overall budget. 
 
The obvious place for Dosti to report to the DCP is through the Stronger Communities 
Steering Group, which Dosti will undertake as required by the DCP. 
 
6. Resourcing 
 
Dosti requires the following level of resource to deliver the action plan. 
 

 

2008-
2009 

£  

2009-
2010 

£  

2010-
2011 

£  
Staff costs (approximately 70% of budget)     
Two full time members of staff  65,545 67,511 69,537 
Accommodation and overheads  7,362 7,583 7,811 
Administration worker (one day a week from DCVS) 4,405 4,537 4,674 
Line management (DCVS Chief Officer) 2,405 2,477 2,552 
Treasurer time (DCVS  for managing budget) 1,591 1,639 1,688 
Sub total 81,309 83,749 86,261 
    
Communications/activities    
Newsletter production 7,000 7,500 8,000 
Website costs - domain name, hosting, updates 1,500 1,700 2,000 
Network communication costs 5,000 6,000 7,000 
Stationery and postage 5,000 5,000 5,000 
Executive meetings, volunteer expenses etc 2000 2000 2000 
Events 3,000 3,000 3,000 
Training costs (venue hire, refreshments) 2,500 3,000 3,000 
Development work 10,000 10,000 10,000 
Sub total 36,000 38,200 40,000 
    
Grand total  117,309 121,949 126,261 

 
 
Total budget for 2008-2011: £365,519 
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Appendix – VCFS Networks  
 
This list reflects networks which have contributed to Dosti’s work and/or accessed 
support from Dosti over the last year. Other networks which exist or are being 
developed may also choose to work with Dosti, such as Dudley’s Local Involvement 
Network (LINk) when it is established. 
 

1. Action for Disabled People and Carers  
2. Brierley Hill Community Forum  
3. Castle and Priory Area Regeneration Board  
4. Centre for Equality and Diversity 
5. Dudley Borough Churches Forum  
6. Dudley Borough Interfaith Network  
7. Dudley Council for Voluntary Service (DCVS)  
8. and a Small Groups Network being developed by DCVS 
9. Dudley Federation of Tenants and Residents Associations  
10. Dudley Muslim Forum  
11. Dudley Voluntary Youth Organisations  
12. Dudley Women's Forum  
13. Energy Waste and Pollution Working Group  
14. engAGING - A network for Older Peoples' Groups  
15. North Dudley Area Neighbourhood Watch Association  
16. Voluntary Sector Network (VSN)  
17. and a large VSN sub-group: Children, Young People and Families Network 
18. Green Spaces Forum 
19. Caslon Community Partnership 
20. Shell Corner Partnership 

 
 
 
 


